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Since our last issue there have been many significant developments in the
evolution of this important initiative. Partnerships for Schools have
published model draft contracts for the formation of Local Education
Partnerships and the underlying projects and have embarked on further
consultation on the content. The Partnerships for Church Schools initiative
is no longer being pursued and the development of VA schools may now
take place under the BSF programme. The second and third waves of
authorities selected to develop BSF programmes have been announced.

PfS are close to appointing a national panel of approved technical, financial
and legal advisors. The first OJEU notices for live projects have begun to
appear. Without doubt, the programme has an unstoppable political
momentum behind it.

An Evolving Model

Since our last issue, we have had the opportunity to discuss and debate the
features of the Local Education Partnership model with many local authorities
and private sector bidders out in the marketplace. We sponsored and
participated in the BSF National Training Academy in October 2004 with our
joint venture partners Capsticks. Some key themes emerged from these
discussions and debates:

■ Some authorities are still considering the relative merits of forming a
joint venture company to undertake their procurement – some would
like to use variant models – perhaps based on purely contractual
partnering relationships without forming a new corporate entity.

■ People often find the model complex confusing – particularly the
financing aspects and the use of individual project SPVs underneath
the LEP.

■ Private sector bidders are struggling with whether to form a ‘thick LEP’
which is fully capitalised and resourced to undertake significant projects
and investment on its own account, or a ‘thin’ LEP which acts more as
a coordinating body relying on its supply chain to bring in human
resources and capital. Often the choice will depend on what the
Authority wants the LEP to achieve in terms of a step change in the
delivery of educational services.

Embedding the Partnership Ethos

Partnerships for Schools recently issued a position statement, which stresses
the key benefits of the LEP as:

■ Creating a structure which embeds a partnering ethos by requiring
public and private sector partners to act together in a co-ordinated
fashion toward common goals.

■ By requiring each partner to invest in the company and put money at
risk, creating clear incentives and the discipline to achieve results.

■ Creating a new entity with a single focus and a clear business plan to
achieve results, without the distraction of other corporate priorities and
short-term measures.

■ Creating strong local businesses which manage real risk rather than
short-term thinly capitalised but highly leveraged financing vehicles.

There has been a recognition that the LEP model may not be right for every
authority. Smaller authorities with more limited programmes of investment are
seeking to dispense with the joint venture company (e.g. Solihull and
Knowsley). Similarly, authorities with existing framework contracts are
proposing to use these without forming a LEP (e.g. Manchester).

Lessons from LIFT

Sceptical authorities can now look to the example of NHS LIFT projects to see
the difference which a coordinated national programme of procurement,
backed up by central know-how sharing and standardised contracts, can make.
A national programme will also assist in levering better value for money through
coordinated purchasing power. The average time taken to bring LIFT second
wave and third wave projects from conception to financial close has decreased
significantly. Complex issues have been resolved to the satisfaction of the
market and knowledge has been disseminated widely across the programme.
This will surely achieve significant cost savings for authorities in the medium to
long-term.

New Directions for LEPs

Two aspects of LEPs which have yet to be fully tested is their ability to raise
educational attainment, as well as improving buildings and services; and
secondly, the extent to which they will be a catalyst to join up service delivery
with social services departments, PCTs and the new Children’s Trusts, thereby
acting as an instrument of community regeneration.

Building Schools for the Future has the potential to be one of the most
important and exciting procurement initiatives for the 21st century. We all have
an interest in making sure that this investment programme succeeds in its goal
of transforming the learning environment for our children and young people.

We have recently published the second edition of our concise guide to
Building Schools for the Future. The BSF handbook contains an analysis of the
template model contracts and a handy reference section for all scheme
contacts. To order your copy please email orders@projectspartnership.co.uk.

Building Schools for the Future Takes Shape

Approved Wave 2 proposals
■ Birmingham
■ Hackney
■ Haringey
■ Islington
■ Kingston upon Hull
■ Lambeth
■ Liverpool
■ Middlesbrough
■ Nottingham City
■ Tower Hamlets

Approved Wave 3 proposals
■ Barnsley
■ Durham
■ Derbyshire
■ Kent
■ Luton
■ North Lincolnshire
■ Salford
■ Sandwell
■ Tameside
■ Westminster

PfS announced the following Wave 2 and Wave 3 schemes on
30 November 2004:

“Building Schools for the
Future is the single largest
investment programme in
education for over 50 years
and as such it is aimed at
transforming schools and
education".

- Stephen Twigg, 
School Standards Minister.


